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HMIe College Review
10th – 14th January 2011

Class Representatives Briefing
During the week from the 10th – 14th January, HMIe will carry out a review of the College.  This paper tries to explain what they’ll be looking at and what they’ll want to find out about.  The review team will be particularly interested in learners and their experience so you’ll have a really important part to play in the review process.

1. What is HMIE?
HM Inspectorate of Education (HMIE) is an agency of the Scottish Government.  Inspectors carry out inspections and reviews of most sectors of education.  They undertake reviews of standards and quality in Scotland’s colleges on behalf of the Scottish Further and Higher Education Funding Council (SFC).  HM Inspectors aim to be:
· fair;
· open;
· focused on the needs of those who use college services; and
· independent.
2. Who will be coming to the college?

 The team of people carrying out the external review are the: 

·  Managing Inspector;

·  reviewers (approximately 6) – who are either HM Inspectors or experienced members of staff from other colleges who are associate assessors with HMIE; and

· Student Team Member

3. How long will the review team be in the college?

The review team will be in college for three days, involved in discussions and observations to arrive at their evaluations.  The Managing Inspector, a colleague and the Student Team Member will return to the college at the end of the external review week to discuss findings with the principal, senior managers and the president of the Students’ Association.

4. How do reviewers know what to look at?

On 15 September 2008, HMIE published the HMIE quality framework, September 2008: for reference during the external review of Scotland’s colleges which shows the main areas that are important for the learner experience.  Reviewers want to see how well the college is doing in these areas.  Colleges themselves may use this framework to help them improve things for learners.
5. What will reviewers want to know about?

 They will want to know:

· how well the college is led and how well is it enhancing the quality of its services for learners and other stakeholders;

· how well learners are engaged in enhancing their own learning and the work and life of the college;

· how well learners are progressing and achieving relevant, high quality outcomes; and

· how effective the college’s learning and teaching processes are.

 
They will:
· speak to learners;
· observe learning and teaching;
· hold discussions with college staff and external stakeholders; and
· look at learning and teaching material, learner work, college reports, information on learner achievement, and other paperwork.
 
They will also be interested in:
· how relevant the programmes are;
· whether learners make progress;
· how well learners learn;
· whether staffing and resources are effective;
· whether assessment promotes effective learning;
· whether learners get the information, advice and support they need; and
· what the arrangements are for improving things for learners.
6. Learner engagement

HMIE has published some useful guidance to colleges relating to learner engagement in the publication External quality arrangements for Scotland’s colleges, September 2008
.  The following indicates areas which reviewers will be keen to discuss:

· learners’ views and inputs on relevant issues should feature significantly in the learner engagement process;

· colleges should ensure that they have effective systems for monitoring and evaluating engagement;

· an effective learner engagement process should enable improvements to be made at programme, faculty/department and at whole-college level;

· learner views should form an important part of college internal review and self-evaluation activities;

· learner representation does not always have to take place through a formalised process;

· informal and cross-college approaches can often yield valuable input to enable improvements to be made to the learner’s college experience; 

· it is up to each individual college in consultation with the Students’ Association and learner representatives to determine which approaches are deemed to work best to meet the diverse needs of their own learners;

· it is recognised that for some learners, work or personal commitments will severely impact on their ability to engage more fully with the work and life of the college;

· not all learners are sufficiently motivated and some lack spare time to contribute actively to these activities; and

· colleges should ensure that flexible approaches are utilised to best effect to enable learners to be supported effectively to contribute as part of the learner engagement process.
7. What is the role of the Student Team Member (STM)?

The STM is a full member of the external review team and contributes to the team evaluations of the college.  Before the review the STM will contact the Student President (or equivalent) to introduce themselves and to offer advice, if required, on completion of the learner engagement questionnaire.  

 During the review week, the STM will ask the Student President to give them a tour of the college campus(es).  The STM will meet with the Student President and other members of the Students’ Association (SA) during the review week.  He/She will actively seek opportunities to talk to learners during the review, particularly in social spaces and independent learning areas.  You can help make this engagement as fruitful as possible by alerting learners to the presence of the STM and encouraging them to engage with him/her.  At the end of the review, the STM will share his/her observations with the principal and the SMT on the Friday morning.

8. What happens after the external review?

· representatives of the review team including the Student Team Member will discuss findings with the college at the end of the review week;

· a report is published and placed on the HMIE website; and

· colleges are encouraged to develop a Learner Report to summarise the external review findings for learners and potential learners.

 
 
9. How can learners prepare for an external review?

·  remember - it is the college, not the learners, which is being reviewed!
· if you are invited to meet a reviewer, think in advance about what is good and not so good about your learning experiences and overall experience of college;
· if you are invited to a discussion as a class representative, try to get the views of other people in your class; and
· if your class representative is meeting a reviewer, give him/her your views.
10. Information for learners invited to meet reviewers

· your views on your experience in college are important to us;

· in the external review we will meet a range of learners, both individuals and class representatives;

· we want to find out if the college is helping all learners to learn and succeed to the best of their ability; and

· we will ask some learners about their experience in their subject area, and others about more general college issues.  We are not here to review the learners!

· we will ask the college to organise some discussion meetings with learners; 

· if you are asked to take part, the college will let you know the time and room for the meeting with the reviewer;

· the discussion will take up to 45 minutes; and

· the group will have approximately eight learners so everyone will have the chance to speak.
11. Learning and teaching discussions

 If you are a learner in a class or workshop which is observed during the external review you may be asked to meet a reviewer in or after a class with other learners from the class.  Or you may be asked to join a group of learners from several classes.  The reviewer may ask about:

· how the learning in your programme takes place; 

· what kinds of learning activities you do and whether they work for you; 

· how well you are getting on; 

· what kinds of help you get if you can’t get to grips with any of the subjects or if anything else is preventing you from learning;

· whether you are enjoying your subject; and 

· what you are getting, personally, out of your programme.
We appreciate the part that learners play in the review process.  Thank you.

� 	See Annex 2, pages 28-29
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